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FSE ProcureNet
System Overview

FSE ProcureNet is an End-to-End
E-Procurement System, Fully
Integrated With Infor SunSystems

y /4
r :
AV .
Flaxem System Enterprises Ltd

Flaxem System Enterprises LTD

; =+ e P -t
NI



FSE ProcureNet End-to-End
E-Procurement System
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FSE ProcureNet, our end-to-end e-procurement system is a comprehensive digi’rc1| solution that
automates and streamlines the procurement process, from procurement p|cnning to payment. This
system |everc|ges Jrechno|ogy to improve eﬂciciency, control over-expendi’rure, reduce costs, enhance

transparency, and mitigate risks in the procurement |ifecyc|e.

Seamless integration with SunSysfems and other enterprise systems for financial and inventory

Jrr<:|cl<ir1g to ensure data consistency and accuracy.
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Features

Budget and Procurement Planning:

Mcnage |n+egra+ec| Budge+ with SunSys+ems
Prepcre and up|ooc| Annual procurement p|on
Approvo| for Annual Procurement Plan

Dashboard for spend Analysis

Requisition Management:

Users can initiate procurement requests e|ec+ronicc||y, specifying details
such as item descrip’rion, quantity, and loudge’r codes.

Automated approvo| workflows route requisitions to the appropriate
authorities, ensuring comp|ionce with internal po|icies.

Automated Budge+ checks to prevent over-expendi+ure

Supports raising unplanned requisitions when a need arises to request
outside the procurement p|on

Supplier Management and Online bidding:

A centralized supp|ier database maintains vendor profi|es, certifications,

and performance history.

Online por’rc1| where the supp|iers can register and app|y for pre-quc|ifico’rion
Bio|o|ing por+a| for online submission of bids

Vendor evaluation tools enable organizations to assess supp|ier pencormomce,

qu0|i’ry, and c|e|ivery.

Tender Solicitation Management(Request for Quotations and
Request for Proposals, Request for Expression of Interest and
Invitation to Bid) :

The system facilitates the creation and management of Tender Solicitation

documents for procurement categories

»
»
»

Consultancies - RFPs and REOlIs

LOW vo|ue/5imp|e purchcses GOOdS, WOI’l(S Clhd Services - RFQS

High Value/Complex procurements for Goods, Works and Services -
ITBs/RFBs



Tender Management
» Tender pub|ico’rion

» Tender communications i.e Receiving and responding to comp|oin+s, clarifications.

» Bid opening.
» Bid evaluation and Award Procedure selection.
- Least Cost Selection
- Quality Cost Based Selection
- Fixed Budge’r Selection
= Quo|i’ry Base Selection
- Consultancy Qualification Selection
% Contract negotiation and Award.

» Contracts management

Catalog Management:

» Orgonizcﬁ'ions can maintain cofo|ogs of frequenHy purchased items,
s’rreom|ining the procurement of common goods.

» Catalogs may include negotiated prices, product descriptions, and images
for user convenience.

Purchase Order (PO) Generation:

» Automated PO generation ensures that approved requisitions are
converted into purchase orders eﬁcicienﬂy.

» Users can track the status of their orders in real-time

Contracts Generation and Approval:

» Generate contracts, approve and sign in the system

» The contractor reviews and signs in the system

Contracts Management

» Manage the execution of a contract

» Receive and approve contracts progress reports
»» Make addenda to the contract
> Assess contractor performance and issue a certificate of completion

Invoice Processing:

» Online submission of Invoices by Supphers/Service Providers

» Electronic invoicing reduces manual data entry and errors.

»  Automated three-way matching of POs, receipts/Delivery notes,

and invoices ensures accu racy.




Vendor Collaboration:

» Collaboration por+o|s enable vendors to submit invoices, track
payment status, and communicate with procurement team:s.
» Vendor self-service capaloi|i’ries streamline interactions.

Compliance and Reporting:

» The system enforces procurement policies and compliance with
regulations.

» Robust reporting and analytics tools offer insights into procurement
performance, spend analysis, and supplier performance.

Integration:

» Seamless integration with SunSys’rems and other enferprise
systems, such as ERP (Enterprise Resource Planning), finance, and

inventory to ensure data consistency and accuracy.

Asset disposal (Auctioning, donation):

» Online por’rq| to manage disposo|| of assets
» Bidders bid on the portal

» Sys+em generates evaluation results for award

Email and SMS integration for notifications:

» Get notified whenever there is an approval task on your workflow

» Get reminders for delayed approval actions

JJ Benefits

— Cost Savings: {@_ — Efficiency: 03/%

=
» Streamlined procurement processes » Automation reduces manual intervention,
reduce operational costs and Competitive accelerates processing times, and
sourcing and negotiation tools help minimizes errors.
organizations secure favorable terms. » Electronic documentation and opprovo|s

enhance speecl cnd ’rrcnspcrency




__ Supplier Performance ﬁ ~ Transparency @

Improvement: and Compliance:

» Vendor evaluation tools drive supplier » Detailed audit trails and reporting
accountability and lead to improved capabilities ensure transparency and
service quality. accountability.

2 » Comp|icnce with procuremen’r po|icies and
— Reduced Cycle Times: ﬁg %ﬁ N [ regu|o+ions minimizes |ego| and financial
risks.

» Faster procurement cyc|es enable
organizations fo respond quic|<|y to
chonging market conditions. A Strqtegic Decision—quing: {g}i

L : » Rich ona|y+ics and reporting enable
— User Satisfaction: % data-driven decision-moking.

» Self-service features and user-friend|y » Procurement teams can idenfify cost-saving

interfaces simplify the procurement process, opportunities and optimize supplier

re|c1’rions|'1ips.

|eoding to higher user satisfaction.

Qur end-to-end e-procurement system is a transformative solution that modernizes and enhances
the procurement function within organizations. Its array of features and associated benefits drive
cost savings, operational efficiency, supplier performance improvement, compliance, and strategic

decision-moking, u|+imo+e|y con’rribuﬁng to orgonizoﬁonc| success and susi‘oinabihfy.

| Upcoming Modules/Functionalities

Inventory Management

» Take stock of current Inventory

» Dashboards of Inventory movements

» Reminders for stock re-orders

» Requisitions and lssuance of Inventory items

» |n+egro+ion with General Leclger for Journal Pos’rings

Utility and Subscription Payments Management

» Requisi’rions for Poymen’rs of utilities

» Upload of Invoice/Bills documents

» Approvo|| for payments

» Confirmation of payments

» |n+egro+ion with General Ledger for Journal Posﬁngs

Imprest Manqgement

» Reques’rs for |mpres’rs

» Approvo| for Imprest Requests

» Retirement of Imprests

» Integration with General Ledger for Journal Postings




Contact Us

We value every opportunity to connect with our clients and partners.
W hether you're exp|oring our solutions, seeking technical support, or
|oo|<ing to collaborate, the Flaxem team is ready to assist you.

Kenya Office

Qe 254 20 2305051/ +254 722 956 048

@ Mombasa Road, NEXTGEN Mall,
Third Floor Unit 3 & 4

Uganda Office

€  +256 414 665 846/ +256 756 782 685

Q Plot No. 3900, Kisaasi-Kyanja Road.
Opposite Satellite Hotel.

k www.ﬂaxem.com

¢ info@flaxem.com

Let’'s Connhect

X @flaxemsystems
'F in @Flaxem System Enterprises Limited

B ©@Flaxem System Enterprise Limited



